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« EMERALD COAST MILITARY INSTALLATION

RESILIENCY REVIEW

Northwest Florida Military Installation Resilience Review (MIRR)

Policy Committee
June 28", 2023, 1:00pm — 2:30pm

Emerald Coast Regional Council Conference Room / Virtual
4081 E Olive Rd, Pensacola, FL 32514

1:00 pm - 1:25 pm Introductions & Project Background

The meeting will open with a welcome message and introductions led by consultants Jacobs and
ECRC. A review of the scope of the grant and project timeline will be given, followed by a recap of
comments from the Rickoff meeting visioning session and goal of the Policy Action Committee.

e Introductions - ECRC

e Project scope & overview- ECRC

e Project Timeline — ECRC / Jacobs

e Broad overview discussion from Kickoff Meeting Visioning Session - Jacobs

e Goals of the Policy Action Committee — ECRC / Jacobs

1:25 pm = 1:50 pm Vulnerability Assessment Framework
e Overview of vulnerability assessment framework — Jacobs
e QOutcomes from other MIRRs — Jacobs

e Data Needs - Jacobs

1:50 pm - 2:15pm Policy Committee Discussion Items
e Extents of Study Area - Jacobs

e Incorporation of existing / ongoing VAs and other efforts -Jacobs

Identifying regional relationships - ECRC

Developing regional resilience standards - Jacobs

Project Extension - ECRC

2:15 pm - 2:20 pm Future Meetings

e Review timeline / schedule of next PAC meeting

2:20 pm - 2:30 Questions
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